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1. Introduction 
A risk analysis was performed before starting the project identifying the key external 
factors and the assumptions made when assessing the project impacts. 
 
Probability Description Countermeasure 

Low 

A key risk is that the 
specifications / standards and 
protocols that we develop will 
not be accepted by the 
relevant GEO committees, or 
by ISO or OGC. While we 
cannot be certain that our 
developments will be 
accepted, we are heavily 
engaged in most of the 
relevant bodies (and have 
these on our project advisory 
board) so we hope that we 
can manage this issue 
through dialogue. 

To make our work available for comment with 
sufficient time for partners and external 
organisations to comment before the proposals are 
finalised. Where existing standards need to be 
extended or changed we will employ the relevant 
Change Request procedure. We will utilise existing 
and developing standards, for example we will 
implement the QA4EO recommendations in the 
GEO context, and will use relevant OGC and ISO 
standards throughout, extending these only where 
necessary. Our aim is to have a structuring effect 
while innovating, and providing usable tools to 
enable the uptake of the developments. 

Low 

There is a risk that the uptake 
of the GeoViQua outputs will 
be slow due to users not 
appreciating the benefits of 
access to quality information 
and visualisation, given the 
learning cost of using the 
system. 

To consider usability of tools at all times, frequent 
and early user consultation and education, and 
stressing the value and importance of quality 
information when using any observational data. 
Where users are not interested in visualising quality 
information we can inform the potential users about 
the consequences of using the data with 
unacceptable (or unknown) quality; these can be 
legal, financial or increased operation costs. The 
pilot case studies will be used to illustrate the 
application of GeoViQua developments across a 
range of societal benefit areas, and this will further 
exemplify the benefits of our work, including 
showing users practically the ease with which the 
tools can be employed. 

Low 

The GeoViQua solutions 
might not integrate well with 
existing infrastructure. 

To building both specifications / protocols and tools 
to support these, which integrate with existing GEO 
portals and implement increasingly used 
interoperable standards such OGC OWS, and KML 
based services will minimise the risk of integration 
problems. Again user consultation plays a 
significant role as well as frequent testing of 
GeoViQua developments against existing systems. 
The experience of S&T and 52N in providing 
working solutions in a range of Earth observation 
problem domains will be critical here. 
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2. Identification of new risks 
 
Probability Description Countermeasure 

Low 

Collaboration with external 
programs and projects 
planned as dissemination 
activities can change their 
objectives in a way that no 
longer allows GeoViQua 
participation on them. 

Reconsider a different approach to allow GeoViQua 
participation on these programs and projects or if 
this is not possible, find other equivalent activities to 
collaborate with. 

Low 

A collaboration with other 
external activities is possible 
but different time scales make 
collaboration difficult 

Project Management Board analyzes modifying the 
time table to align with important external activities. 

Moderate 

Quality information is seen in 
a way that producers no 
longer want it in their websites 
or even in their product 
descriptions. For example, 
legal obligations derived from 
declaring an incorrect quality 
indicator can make QI 
publication too risky for 
producers. 

In this case reinforce efforts on providing data 
provenance and lineage. 
Focus on the uncertainties of the QI as a way to 
avoid legal bounding. 

Moderate 

Changes in governance 
structure of GEO or workplan 
redefinition makes some 
project activities irrelevant. 
(The GEOLabel is a possible 
example). 

Project Technical Board with EC interaction will 
decide to continue these activities or refocus them 
to a broader scope. Eventually the activity can be 
removed or replaced with another of equivalent 
effort. 

 


